
How to Make Chore Charts Kids Actually Follow
Family Life · about 10 minutes · 2026-11-09

Build a family chore system with timed tasks, picture cues, one 15-minute reset window, and a

reward calendar designed to fade out.

Things you will need

•  24-by-36-inch dry-erase wall board

•  Wet-erase markers, one color per child

•  Round magnets or magnetic clips

•  Home printer and laminating pouches

•  Hook-and-loop dots for picture cues

•  Smartphone for photographing finished tasks

•  Visual countdown timer or sand timer

•  Small daily sticker sheet

•  Child-height hook rack and entry bins

•  Kids-sized dustpan and broom

•  Two-section laundry hamper per child

•  Lightweight 4-gallon wastebasket

•  Caddy with a personal cloth and spray bottle

•  Notebook for the Sunday family meeting

List the Real Work Before You Draw Anything

1.  Walk Each Room and Write Every Recurring Task
Before a chart exists, spend 30 quiet minutes with a notepad and walk the house room by room.

2.  Time Each Task With a Real Kitchen Timer
Run each job once with a timer and write down the honest number instead of a guess.

3.  Sort Tasks Into Family, Personal, and Occasional Piles
Split the list three ways.

4.  Match Each Task to a Real Age Range
Work in brackets instead of waiting for readiness.

5.  Write a Definition of Done for Every Chore
Write one line per task that states the finished condition, with no more than four checks.

Build a Chart Your Children Can Read

6.  Pick the Chart Format Your Family Will Keep
Three formats work.

7.  Give Every Pre-Reader a Picture of the Job
Children who cannot read yet cannot follow a word list, so photograph the job instead of naming it.

8.  Choose Fixed or Rotating Assignments Before You Start
Settle this before week one, because it is the hardest rule to change later.
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9.  Set One 15-Minute Family Reset Window
Choose one window at the same time every day, often 4:30 pm after a snack or 6:45 pm before

dinner, and let the timer be the cue instead of a parent's voice.

10.  Anchor Each Chore to Something That Already Happens
Attach every new task to something already happening in the house, because an anchored habit

needs no reminder.

Teach It Once, Then Let the Chart Do the Asking

11.  Teach Each Chore in Three Guided Rounds
Teach a task once, in three rounds, and you will not have to teach it again this year.

12.  Use a Visual Timer and a Two-Part Transition Script
Children surface slowly out of absorbed play, so give the ending a shape they can see.

13.  Describe the Effort Instead of Judging the Result
Say what you saw rather than scoring it: you got the four corners of the sink, the towel is straight, the

cloth is back on its hook.

14.  Separate Money Lessons From Household Contribution
Run two lists and say the difference out loud once.

15.  Hold a 10-Minute Weekly Family Check-In
Put 10 minutes on the calendar, usually Sunday after breakfast, and ask three questions in this

order: what worked this week, what got stuck, what should we swap.

Handle Pushback, Fairness, and the Inevitable Stall

16.  Answer Not Fair Without Opening a Debate
When a child announces that this is not fair, answer once with the principle and then return to the

work.

17.  Let Natural Consequences Do the Quiet Teaching
Choose consequences that follow logically from the missing task, announce them in advance, and

apply them without commentary.

18.  Build a Reward Calendar That Fades Out
Treat the reward calendar as scaffolding, and plan its removal on day one.

19.  Diagnose the Stall and Change Only One Thing
Charts usually stall between week two and week four, and the symptoms tell you which single thing

to fix.

20.  Relaunch on Monday Without a Lecture
Pick a Monday, strip the board to three chores per child, and restart without a postmortem.

Sources

1. Age-Appropriate Chores for Children
   https://www.healthychildren.org/English/family-life/family-dynamics/communication-discipline/Pages/Chores-and-Responsibility.aspx

2. Kids & Screen Time: How to Use the 5 C's of Media Guidance
   https://www.healthychildren.org/English/family-life/Media/Pages/kids-and-screen-time-how-to-use-the-5-cs-of-media-guidance.aspx

3. AAP Family Media Plan
   https://www.healthychildren.org/English/fmp/Pages/MediaPlan.aspx
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4. Essentials for Parenting Toddlers and Preschoolers
   https://www.cdc.gov/parenting-toddlers/about/

5. Essentials for Parenting Teens
   https://www.cdc.gov/parenting-teens/about/

6. Resources for Families | Learn the Signs. Act Early.
   https://www.cdc.gov/act-early/families/index.html

7. Token economy
   https://en.wikipedia.org/wiki/Token_economy

Written as a checklist from https://www.howcompass.com/how-to/Make-Chore-Charts-Kids-Follow. Corrections: https://www.howcompass.com/corrections
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